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"COS identifies three observable categories that, taken together, characterize an organizational attractor"
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(§6.3. p.11) "Future research should involve independent observation by researchers with no involvement in intervention

design or delivery."
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(§2.1. p.3) "Communication latency and acknowledgment norms--the typical elapsed time between message receipt and
acknowledgment, and whether acknowledgment occurs spontaneously or only under explicit prompting”
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(§2.1. p.3) "Negative information disclosure response--whether the sharing of errors, failures, or problematic data is met with
defensive dynamics or received as an act of organizational trust”
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(§2.1. p.3) "Ashiftin these indicators is predicted to constitute a primary signal of attractor transition."
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